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Abstract

Traditionally we associate leadership with a job title; someone who manages departments, budgets,
teams. ‘Big Leadership’ is a role defined by authority and hierarchy.

In contrast, the Career Habit program is defined by small, intentional actions that build trust,
encourage transparency and deliver momentum, without needing the authority of a leadership job title.
Practising Career Habits daily as part of our usual workflow encourages confidence, clarity,
connection and consistency.

Small changes in everyday behaviours such as the way we listen and ask questions, or how we
respond to a challenge, if practiced regularly, become transformative habits. These small steps, over
time, develop into influential and impactful behaviours that enable everyone, from new graduate
statisticians to technical experts, and those already with a leadership job title, to lead effectively and
confidently from any seat, and in multiple directions.

The complete Career Habit program can be accessed through training or mentorship, allowing
attendees to progress through twelve leadership topics with time to practise skills, develop habits and
change behaviours. Participants become accountable for their own career development through
knowledge, self-awareness and reflective practice. The program equips and empowers learners to
achieve their long-term goals.

In this talk, you will be given an overview of the framework and the chance to put into practice the first
step of your own Career Habit journey.

The Career Habit program is based on behavioural science, communication research, and
organizational psychology, tailored to meet the needs of analytical scientists in clinical trials and drug
development.





