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Abstract

Effective collaboration between CRO and sponsor biostatisticians is essential for delivering high 
quality clinical trials, yet these partnerships can become strained due to misaligned expectations, 
unclear responsibilities, and communication gaps. As drug development has evolved towards greater 
complexity and faster decision making, traditional collaboration models have struggled to adapt.
Drawing on experience working across both pharma and CRO settings, this presentation reframes 
collaboration as a Bayesian updating process. Teams begin with prior beliefs shaped by past 
experiences, generate evidence through day to day interactions and deliverables, and update trust 
and behaviour over time. When expectations, roles, and objectives are unclear, this evidence 
becomes noisy, leading to friction, rework, and defensive behaviours. When well aligned, 
collaboration becomes proactive, transparent, and resilient.
The talk explores two key levers for improving collaboration: robust processes that reduce ambiguity 
in the evidence, and aligned mindsets that support shared ownership. Attendees will gain practical 
insights into how clearer ways of working and a shift towards collective success can transform siloed 
interactions into effective, sustainable partnerships that support better trial outcomes.

 

  




