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Abstract

Heraclitus, the ancient Greek philosopher, is best known for his phrase “No man ever steps in the
same river twice, for it's not the same river and he’s not the same man”. This is a reminder that change
is the only constant in life and that’s certainly true of the pharmaceutical industry.

Industry context: An overflowing river

The industry is amid rapid transformation driven by Al integration which is projected to grow from more
than $4 billion in 2025 to $25.7 billion by 2030. Some pharma leaders believe this effort will require a
complete reimagining of drug discovery and development workflows. There are also shifts in the
industry with regards to recent large pharmaceutical layoffs, restructuring, increased M&A and
licensing deals, and uncertainty around payer landscape and pricing pressures. For statisticians, these
changes are not abstract trends; they shape our roles, responsibilities, and career trajectories.

The emotional side: Riding the rapids of change

The emotional side of managing change often determines whether we merely survive or truly flourish.
Change evokes a spectrum of responses from anxiety, resistance, excitement, and growth. The
Kubler-Ross change curve was originally developed to describe grief. It maps emotional stages related
to shock, denial, frustration, depression, experimentation, decision, and integration. Recognising these
phases in ourselves and others can help individuals and teams normalise reactions, be resilient and
move toward acceptance during periods of change.

Personal insights: Reflections on the water

Statisticians often find themselves at the intersection of stability and disruption as our work demands
rigour and precision, yet the environment around us is fluid. How do we thrive in this paradox?

During a facilitated panel discussion, a diverse group of presenters will provide theories and models,
personal examples, lived experiences, and insightful reflections related to managing change both from
an individual perspective and in supporting others. It will cover aspects relating to change as a
statistician ranging from large change initiatives, restructuring, and everyday curve balls! It will address
these from two angles:

e when change happens to us
e when we have the chance to shape it

By blending industry context with personal lessons learned, we hope to spark a conversation on how
we can embrace change as a catalyst for growth and impact, both professionally and personally.
Attendees will be invited to share their own reflections as well, creating a collaborative exploration of
what it means to thrive in the pharmaceutical world that never stands still.



