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PSI Rebrand & Website Working Group
Governance Document / Terms of Reference
1. Purpose
The PSI Rebrand & Website Working Group (“the Working Group”) is established as a time‑limited body to oversee the delivery of PSI’s organisational rebrand and the redevelopment of the PSI website.
The Working Group provides leadership, coordination, and assurance for the programme, ensuring that delivery aligns with PSI’s strategic objectives, values, and governance requirements, and reflects the needs of PSI members and stakeholders.

2. Objectives
The objectives of the Working Group are to:
· Oversee the successful delivery of the PSI rebrand and website redevelopment programme
· Provide strategic direction and continuity throughout discovery, design, build, launch, and post‑launch phases
· Enable effective coordination between PSI, Moore Engage, and the appointed external supplier(s)
· Enable appropriate and proportionate engagement with PSI committees, Special Interest Groups (SIGs), and other stakeholders
· Support timely, well‑informed decision‑making and effective risk management
· Prepare recommendations for PSI Board approval at defined decision points

3. Scope and Responsibilities
The Working Group will:
· Act as the primary oversight forum for the programme
· Review outputs, proposals, and recommendations from the external supplier
· Agree approaches to stakeholder engagement and consultation
· Monitor progress against agreed objectives, milestones, and timelines
· Identify and manage risks, issues, and dependencies, escalating where required
· Ensure that PSI’s strategic direction, member needs, and values are reflected in programme outcomes
· Support planning for launch and the initial post‑launch period
· Capture lessons learned and ensure appropriate handover at programme close
The Working Group is not responsible for hands‑on project administration, which will be provided by Moore Engage.
4. Authority and Decision‑Making
The Working Group has delegated authority from PSI to:
· Make day‑to‑day operational decisions within the agreed scope, budget, and timeline of the programme
· Provide direction to Moore Engage and the appointed external supplier on behalf of PSI
· Agree the timing and approach to stakeholder engagement across PSI
Formal approval from PSI Board will be required at key decision points, including (but not limited to):
· Approval of refreshed brand strategy, positioning, and visual identity
· Approval of final website scope, structure, and design direction
· Approval to proceed to website launch
5. Chair
The Working Group will be chaired by the Chair, PSI Rebrand & Website Working Group.
The Chair will:
· Lead and chair the PSI Rebrand & Website Working Group, providing focus and leadership throughout the programme
· Work closely with Moore Engage (PSI’s administrators and formal project managers) to agree priorities, governance processes, and decision points
· Act as the senior volunteer lead and primary PSI contact for the appointed branding and website agency
· Ensure the programme reflects PSI’s strategy, values, and the needs of its membership
· Identify which PSI committees, Special Interest Groups (SIGs), or individuals should be engaged at different stages, and facilitate structured input
· Balance inclusivity and consultation with the need to keep the programme moving forward
· Make operational decisions within the agreed scope, escalating key issues and seeking formal approval at defined points
· Provide clear updates on progress, risks, and recommendations through appropriate PSI governance channels
The Chair will report to the PSI Chair or delegate.
6. Membership
The Working Group will be small, skills‑focused, and proportionate to the needs of the programme. Membership will typically include:
· Chair, PSI Rebrand & Website Working Group
· PSI Communications and External Affairs Director
· PSI Commercial Director
· Moore Engage representative(s)
· One or more additional members with relevant expertise (e.g. digital, content, user experience, member engagement) 
Membership may be reviewed and adjusted during the life of the programme to reflect changing needs.
7. Engagement with Committees and Special Interest Groups
PSI committees, SIGs, and other stakeholders will be engaged on a targeted, time‑limited basis, depending on the stage and needs of the programme.
The Working Group will ensure that:
· Engagement is purposeful and proportionate;
· Requests for input are clearly defined and time‑bound;
· Feedback is synthesised and considered constructively;
· Progress and decision‑making are not unduly delayed.
The Working Group retains responsibility for balancing inclusivity with effective delivery.

8. Meetings and Ways of Working
· The Working Group will meet regularly (typically monthly), with additional meetings as required at key stages
· Meetings will normally be held virtually
· Moore Engage will support meeting administration, including agendas, papers, actions, and records
· Decisions, risks, and actions will be documented and tracked throughout the programme
9. Duration and Review
The Working Group is established as a time‑limited body, operating for the duration of the rebrand and website programme, including a short post‑launch period.
The expected initial duration is 12 months, with the option to extend by up to 6 months if required. The Working Group will be formally closed following programme completion and handover.
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