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The Post-COVID Return to Office

“I haven’t 
seen you in a 
long time!”

Newcomer:
“Nobody speaks to me.

Tomorrow I’ll stay 
home.”

2m
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The Challenge of Onboarding During COVID
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Launching a Data Sciences Newcomer Community

Support 
onboarding

Promote cross-
functional 

understanding

Foster 
connections

Sharing of 
knowledge

Provide a 
safe space

Sense of 
belonging
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Community Engagement Through Monthly Gatherings

■ Inclusive setting via hybrid format

■ Community-led with facilitators 
instead of leaders

■ Company-wide knowledge
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Member-Driven Topics to ensure Relevance and Attendance
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Knowledge sharing with the help of guests

■ Each topic is introduced by a local 
guest speaker 

■ Extend Network

■ Limit of 5 slides
■ Transition into discussion
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What’s next?

■ Safe space under differing 
circumstances

■ Keep community-led spirit by 
transitioning the facilitator role 
within the community

■ Empower members to build their 
own networks
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“It’s so much more friendly with two” 
- A.A. Milne

Thanks a lot to Kathrin Flunkert for caring with me.
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Doing now what patients need next


